HARBOR HOMES, INC. & AFFILIATES
(Harbor Homes, Inc., II, III; HH Ownership; Welcoming Light, Inc.; Healthy At Home, Inc.;
Milford Regional Counseling Services, Inc.; Greater Nashua Council on Alcoholism, Inc.;

Southern NH HIV/AIDS Task Force)
Overarching Objectives and Cultural Values

While each of the above is a separate non-profit corporation with a distinct mission, together we strive to achieve higher levels of efficiency and effectiveness through partnerships and collaborations centered on the totality of the needs of those served.

Our agencies recognize the complexity and multifaceted service needs of individuals and families; and at the same time, are experienced navigators in the intricacies of and access to the existing services within our communities.  Individuals are assisted in receiving all the services needed when they may need them.  In essence, we strive to provide a right service in time philosophy.

How does this structure benefit the communities?

· We have assembled a resourceful group of non-profit organizations approaching challenges with synchronization of purpose and resources.

· Allows us to offer services to persons with greater complexity of needs.

· Fundors are more likely to place confidence within such a resource intensive structure.

· Faster access to a greater volume of resources.

· Streamlined administrative efficiency.

· Enables resources to be drawn from a wide array of philanthropic opportunities.

· Enables leveraging and partnering of community-wide resources.
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