HARBOR HOMES, INC. & AFFILIATES
(Harbor Homes, Inc., II, III; HH Ownership; Welcoming Light, Inc.; Healthy At Home, Inc.;

Milford Regional Counseling Services, Inc.; Greater Nashua Council on Alcoholism, Inc.;

Southern NH HIV/AIDS Task Force)
Board of Directors

Guidelines for Nomination Process

1. Candidates recommended at Monthly Board Meeting and other suggested external sources.
2. Recommended candidates reviewed by Organization Committee.

3. Potential qualified candidates will be sent an orientation packet and letter.

4. A meeting is set up with the President & CEO.

5. An invitation to attend the next monthly Board meeting is extended to the Candidate by the Committee Chair.

6. The Candidate meets with the Board. 

7. Board votes at the end of the meeting on membership of Candidate (contingent upon written acceptance within 3 weeks.)
8. Upon written commitment, decision notification from Organization Chair to Board Candidate.
9. New member is formally welcomed at next Board meeting.

10. Orientation and training program to take place.

11. Chair of the Board appoints committee assignments to new member.
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