HARBOR HOMES, INC. & AFFILIATES
(Harbor Homes, Inc., II, III; HH Ownership; Welcoming Light, Inc., Healthy At Home, Inc;
Milford Regional Counseling Services, Inc.; Greater Nashua Council on Alcoholism, Inc.; 
Southern NH HIV/AIDS Task Force)
Board of Directors General  Information

The Board of Directors of Harbor Homes, Inc. & Affiliates is comprised of members from wide-ranging backgrounds (business, financial, legal, educational, industrial, consumers of mental health services, and human services) who have an interest in addressing the issues faced by those coping with mental illness, homelessness, hunger, counseling needs, disabilities/health problems, substance abuse issues and elderly concerns. They are not expected to be experts in the field, nor must they be connected with the above issues in any way.  Rather, they function as a group responsible for the business, financial and personnel policies and goals of the organization, improving community awareness, and continuously updating procedures for a successful, dynamic agency.  Board members generally do not have direct contact with the clients.
The Board normally meets on the fourth Wednesday of each month, except December.  Meetings generally last from 6:00 p.m. to approximately 8:00 p.m. at 45 High Street, in Nashua.  Notice of each upcoming meeting, the agenda, and other important written material are sent to each member several days prior to the meeting.

In addition to attending the monthly meetings, each member is asked to serve on at least one of the ongoing committees.  At this time, four committees are in existence:

The Executive Committee provides development and oversight of operating policy, to include personnel actions.

The Finance Committee includes budgeting, accounting, and auditing.

The Resource/Development/Planning Committee investigates and develops potential sources of funding, as well as overseeing long-term strategic planning in order to promote continued growth and successful operation of programs.
The Organization Committee develops future membership and organizational structures, including review of corporate operating documents.

Prospective Board candidates are invited to attend a regularly scheduled meeting. They will then be contacted by a member of the Organization Committee relative to the nominating process which usually takes place at the next monthly meeting.  Every Board member serves a renewable three-year term.  

Harbor Homes, Inc. & Affiliates expects that candidates for membership to the Board of Directors will want to become participants in an active, working organization that will allow the individual talents and expertise of each member to enhance the operations of the organization, and to work with a group of dedicated people who endeavor to improve the quality of life for our clients.
** Ad Hoc Committees developed on an as needed basis.

Brief History of Harbor Homes, Inc.

In 1979, a small group of concerned citizens met to discuss a situation which they perceived as a serious problem in the Nashua area:  the lack of adequate housing for the long-term mentally ill.  As a result of their intense efforts to provide this desperately needed service, Harbor Homes, Inc. was established, with assistance from the New Hampshire Department of Mental Health and Human Services, New Hampshire Department of Housing & Urban Development, Community Council of Nashua, Inc., and private resources.  The first residence was opened at 3 Winter Street in 1980.

Since then, Harbor Homes has grown into a respected organization that continues to grow.  Harbor Homes, Inc. is a private, non-profit, tax free organization that provides individuals who have severe and prolonged psychiatric illnesses with residential services, in which the degree of supervision is in relation to the individual’s needs.  Through the services provided by its affiliated agencies, such as emergency housing, mental health counseling, home care services, senior services, employment opportunities and substance abuse treatment, we provide social, occupational, and daily living skills training to encourage and assist the clients toward independent, successful community living.

Harbor Homes, Inc. is administered by a Board of Directors, an Executive Director, and a dedicated residential staff who are well-trained in the problems of the mentally ill and who are genuinely concerned with the care of their clients.
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